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Corporate wireless plans

Haley Field

Y our IT manager wants to discuss 
BYOD, and you think he’s referring to 
the company BBQ. Think again. BYOD 

(Bring your own Device), is the new lingo that 
describes employees using their personal 
mobile devices when joining a company. The 
employee either completely pays the bill or the 
company provides an “allowance” toward costs. 

Today, wireless is one of the fastest growing 
cost categories for corporations. Almost daily 
I’m asked for advice on how to lower wireless 
costs and keep them in check. On the outset, if 
you require your staff to use cellular devices — 
smartphones, tablets, data sticks, etc. — paying 
them an allowance toward their fees may seem 
like a good cost-saving measure. However, there 
are a slew of reasons why corporate plans may 
be more beneficial to your company than BYOD 
and employee allowances. I’ve outlined 10 of 
them below.

Cost:1.  Corporate cell phone/wireless plans 
are 20- to 60 percent less costly per user 
than personal plans. Why? Simply put, 
you’re buying in bulk. 
Less work for the accounting 2. 
department: You pay one bill versus many. 
Individual bills and employee allowances 
take time to review and organize. And as 
the ol’ saying goes, time is money. 
Corporate plans offer more options:3.  
Upgrades occur every 24 months versus 36 
months for most personal plans. Personal 
plans offer just one contract and upgrade 
date. In contrast, with corporate plans 
you’re dealing with a group of phones pur-
chased at different times which means 
there’s usually a variety of contract start 
dates, and thus many upgrade opportun-
ities available. Large corporations with over 
50 phones often have upgrade opportunities 
every few months instead of once every few 
years, and carriers are more willing to play 
“let’s make a deal” when there are more de-
vices to be upgraded. In addition, because 
most corporate plans pool their minutes, 
an individual user can go over their allotted 
minutes and not incur additional charges. 
With a personal plan, using more than your 
allotted minutes can result in costly excess 
charges.
Better customer service:4.  I hear complaints 
about the lack of customer service people 
receive from their telecom carriers on a 
daily basis. Corporate clients generally 
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receive a higher level of 
customer service from 
most carriers because 
they employ a separate 
customer service 
department for business 
clients and will assign a 
rep (in house or with a 
third party vendor) to your 
company. Companies with 
a significant number of 
devices — usually 250 or 
more — frequently receive 
a team of reps to service 
them. 
When you own the 5. 
phone number and the 
device you maintain 
control. This is a key 
factor favouring company-
owned plans over BYOD. 
Remember when people 
worked for the same 
company for 20 or 30 years? 
Well, employee retention 
‘ain’t’ what it used to be. 
Times have changed and 
the days of gold watches 
are few and far between. 
According to Statistics 
Canada, from 2009 to 
2012 the average length of 
employment for a 25- to 44 
year-old employee was less 
than six years, (and even 
that seems high). BYOD 
means your employee owns 
the device and the phone 
number, taking both with 
them when they leave your 
company. The employee 
has the control and you’ve 
just opened up a can of 
worms. 
Most customers dial 6. 
their rep’s cell number: 
Customers will call 
the number with the 
quickest response and 
most often, that’s a cell 
number, especially in an 
organization with a large 
sales force. In this day 
and age, virtual offices 
are commonplace which 
means cell numbers are 

the new “office” phone 
numbers. Your customers 
are more likely to call 
your ex-employee’s cell, 
not your company office 
number. Do you want your 
customers speaking with 
an ex-employee, especially 
a potentially disgruntled 
one? If you don’t own the 
number you don’t have a 
choice. 

I was an independent con-
sultant for many years, work-
ing with companies for three 
to six month terms and used 
my cell number as my “office 
number”. For months and 
even years after my stint with 
a client was complete, their 
customers would still call me 
thinking they were calling the 
corporate office. I always gave 
the client the company’s proper 
number and a new contact 
name, but are you willing to 
take the chance that your ex-
employees will behave in the 
same professional manner?

The employee leaves 7. 
with your client list 
and sensitive private 
company info in their 
device: Client lists, 
inventory, etc. With BYOD, 
they own the device; they 
take the info with them. 
This is enough to make any 
legal department sweat.
You control which de-8. 
vices employees use: With 
a company plan, employee 
device choices are based 
on those most suitable to 
company applications, se-
curity needs, usage, budget, 
division within company, 
level of management, etc. 
BYOD means that you’re 
stuck with whichever de-
vice that employee happens 
to own, regardless of its 
capabilities. If you require 
your employee to update 
company inventory while 
they are selling on the road, 

you’d best equip them with 
a capable device. What if 
your employee is working 
in an area where their car-
rier doesn’t get coverage? 
What if your company 
customer relationship 
management system (CRM) 
requires more power than 
their device can handle? 
Some employees require 
rugged, durable devices, 
best suited for construction 
zones, while others need 
extreme memory capabil-
ities, or devices suitable 
for travel. These problems 
can lead to a lack of com-
munication and a waste of 
time and money. Corpor-
ate plans eliminate these 
problems by matching the 
proper device to the appro-
priate user and task. 
Less hassle: 9. When an 
employee’s device breaks 
(you’d be amazed at how 
many fall into toilets), is 
lost or stolen, he or she has 
to take time to deal dir-
ectly with their carrier, as 
opposed to simply calling 
your company’s wireless 
rep (who, in most cases, 
will replace a device within 
one to two business days). 
What happens to all of your 
company’s confidential in-
formation that was stored 
on your employee’s device 
(client lists, inventory, 
CRM, etc.)? Your company 
doesn’t own the device so 
there are no standard se-
curity procedures to follow 
for wiping devices. Upper 
management has now 
joined your legal depart-
ment and all are sweating. 
This leads me to reason 
number 10.
Security: 10. Your employees 
regularly travel, carpool 
and buy coffee; so it should 
come as no surprise that on 
a daily basis mobile devices 

are left in airplanes, coffee 
shops and taxis around the 
globe. Your employees may 
have sensitive company 
data stored on their mo-
bile devices which makes 
your enterprise vulnerable. 
Most of us don’t realize 
how much company in-
formation is stored on our 
employees’ devices because 
(unless you’re under 25) 
you’re likely not aware of 
the capability of your cell 
phone. Today, the comput-
ing power of the average 
mobile device is nothing 
short of remarkable and 
sensitive information 
is commonly stored on 
employee mobile devices. 
While it’s impossible to 
eliminate risk completely, 
you can decrease your com-
pany’s risk substantially by 
choosing a corporate wire-
less plan over a BYOD. Hav-
ing a company plan allows 
your legal and IT depart-
ments to create security 
policies/standards for pass-
words, app installation and 
even emergency procedures 
so your IT department has 
the ability to remotely wipe 
devices of sensitive data in 
case of loss. 

If your employees aren’t 
required to use any wireless 
devices then BYOD may be 
the best course of action for 
your company. However, if like 
many businesses your wireless 
needs are growing, then I hope 
I have given you some food for 
thought. 
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